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Ycnosua ncnonb3oBaHuA

GLAAS WHK npeanpuHana Bce 3a60Tbl B NOArOTOBKE 3TOM0 AOKYMEHTA, HO NPeAOCTaBAAET BCE COAEPIKaHMNE B
KauecTBe obuwel WMHbopmaumn TonbKo. ITa MHPopmauua 6Oblna MNoaroToBAEeHa B COOTBETCTBMM C
aBCTPA/IMIACKMM 3aKOHOAATE/IbCTBOM O NOCTaBKax TOBAPOB M ycayr. Teh nHbopmaLmsa ABAAETCA aKTyasIbHOM
Ha aaty nybanKauumn 1 noanexkmT o6HoBAEHUAM N0 Mmepe HeobxoaMMOCTH.

GLAAS nHK CoxpaHsieT No/IHoe NpaBo UHTENNeKTyalbHOW cobCcTBeHHOCTM Ha GLAAS mHK Mporpamma Master
CTEKO/IbWLMK M BCE BCMNOMOraTesibHble MaTepuanbl M npoueccol. KonuposaHue unm nwoboe uHoe
MCMNo/Ib30BaHME 3TOr0 mMaTepuana AOMKHO OblTb COrnacoBaHO B MUCbMeHHOW dopme GLAAS MHK, nepep,
MCMNONb30BAHMEM. 14" 2019 mapTa
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CoobLecTBO CTEKMAHHbIX accoumaumit

IntroductoHHbIN.

Kak obcyxpganocb, Ha 2N COGA CHOKETHOWM KoHBeHuma eobpa3oBaHMA M HaBblKM Obinn onpeseneHsbl
CoobLLecTBO CTEKNAHHbIX accoumaumii (COGA CIOMETHOMWM) B kauecTBe MpMOPUTETHOrO BOMpoca Mo Bcei
CTEKOJIbHOM MpOMbIWAEHHOCTU. An noaaepkka 3toro npuoputeta GLAAS uHK MoAaTBEpAMTLC HaLWMMU
06A3aTeNbCTBO BHECTM CBOW BKAAZ B CTPYKTYPY M NPOLECC U AOKYMEHTALMIO aBCTpaauickoro Mporpamma
Master ctekonblwmk gna COGA CHOMMETHOW. 3ta nporpamma 6ygeT m3sectHa kKak COGA CHOXKETHOM
loueHKkam MeayHapoAHOM opraHM MacTep CTEKO/bLLMK NporpaMmbl, ynpasnsaetca COGA CHOXKETHOW.

BeegeHue 3Toi nporpammbl 6yaeT NepsBbiM MPUMEPOM TOro, Kak uneHbl COGA CHOMETHOM moryT
obmeHmnBaTbcA MHbOpMaumen ansa ynydweHna MexkayHapoaHbix Ctekno CoobuiectBa 0AHOM M3 MNaBHbIX
npuumH COGA CIOETHOWM 6bina Bnepsble paspaboTaHa. ITa nporpaMma TaKxe onpasgblBaeT
[IONrOCPOYHbleiHa yaepsuBaembix TMMAB/VITRUM B paspabotke COGA CIOMETHOW wu  Tekywmx
®PurHaHCOBbIX 0653aTENBCTBO UTAIBAHCKOFO TOPrOBOIO areHTCTBa B GMHAHCMPOBAHMN COBELLAHWIA.

[Mouemy macTtep CTeKoNbWUK Mporpamma’?

OcTekneHue aBnaeTca 06Wwmm HaBbikom Bo Bcex COGA CIOXETHOW uneHcTBa. OH TaKe ABNAETCA OAHUM U3
CaMblIX HeAOMPOAAHHbIX TOProB MO BCEM CTPOUTENbHOW OTpacau. Bce 6onee WMPOKOE MCNOb30BaHME CTEKNA
B CTPOWUTENbCTBE M AM3aliHE U C/IOXKHOCTb OCTEK/NEHUA YCTaHOBOK [OKa3aHO Bbille M3 YpOBEHb HABbLIKOB,
HEOOX0AMMbIX CEFrOAHALHEN CTEKO/bLLMK.

MpuBneyeHne MonoabIX NOAEA B TOPros/atd, COXPAHEHUE CYLLECTBYIOWMX CTEKOJ/IbLUMKOB W Haauume
noTpebutenein NpusHaOT HEOBXOAMMOCTb KOMMETEHTHOCTU B OCTEKNEHUN Bce apansepbl gas Nporpammbl
Master cTeKoNbLUMK.

AycTpanuaH Mporpamma MarucTpaTypbl CTEKO/bLUMK.

MaTpuk [laBarxaH pa3pabotan m BBen MacTep crekonbwmK [porpamma B ABcTpanum B 2016 gns
aBCTPA/IMIACKOM accoLMaLmm CTEKNA M OCTEKNEHMA. ITO TpebyeTca Toprosan KBaMPUKALLMA, KaK TOUKA BXOAA,
cnepytot 2-yposBHeBaa cuctema CeptudumumpoBaHHbixn CrtaTyc mactepa. MocToAHHOe pa3BUTME HaBbIKOB
MacTep CTEeKOJIbLLMKOB MOALEPKMBAETCA MPOrPaMMON HenpepbiBHOrO MNPodecCMOHaNbHOrO pPasBUTUA.
JokymeHTaumm MpunoxeHusa, ob63opbl M ayauT MNpoueccos passuBanack bosee B Ha 2 roga Mepuos B
pesy/bTaTe Yero o4yeHb apPeKTUBHbIA W ynpaBasemoi nporpammoit. OHa AOCTUINA BbICOKOTO NPU3HaAHMA B
NPOMbILWAEHHOCTH, B pe3ynbTaTte Yero 185 crekosblwMKoB Tenepb yvyacTByeT B ABCTpaannckuii Mporpamma
Master cTeKoNbLUKK.

Year ‘

Year’ Year’ Year’ Year'

Year, Year Year{ Year ‘ Yearl Ongoing
vy 3| 4 5 |

1 6 7 8 9 10

10 yearsin trade | Master Glazier

1-2 yearsin trade Certified Glazier

Trade gualification required Glazier

Formal Apprenticship /

’

COGA INTERNATIONAL MASTER GLAZIER PROGRAM PATRICK GAVAGHAN

CtpaHuua
| 2



GLAAS Inc
of GLASS MNpepnaraemasa MexxayHapoaHaa NporpaMmma MarmcTpaTypbl CTEKON

CoobLecTBO CTEKMAHHbIX accoumaumit

JononHuTtenbHble npenmyiectsa MonyunTtbda M3 MNporpamma BKAOYaloT yBEMYEHME YYEHWUKM, KK MacTep
CTEKO/IbLLMKOB B3ATb Ha MONOAbIX NoAel B yyeHudyectBa M 6onee BbicokMit npodunb Teh OctekneHue
Toproeaun notTpebutensam.

Teh AyctpanuaH MacTtep cTekonblumK MNporpamma Tenepb PMHAHCOBO CamoAoCTaTOYHaA M3-3a AoXo4a OT
apuMmeHeHue cbopbl, exxeroaHble c6opbl 3a NPoA/eHNe N COHCOPCTBO.

ﬂ,OKYMeHTaLI,VIﬂ nporpammel 1 npou,eccEs
Cnepylowan pgokymeHTaums 6yaetr 0Ob6s3aTenbHo Komy BHeapaTb WM NoAdep)KuBaTb npeasiaraemomn
nporpammbl. GLAAS WHK OyaeT nocTaBaAaTb [OOKYMEHTbl, HacTpauMBaTb WX AN  MEXKAYHapOAHOro

MCMNONb30BaHMA U KOHBEPTUPOBaTb UX B COGA CHOXXETHOWM 6peHaunHra. 310 6yaeT caenaHo B KOHCYAbTaLmm
¢ TMMAB/BUTPYM U COGA CIOXKETHOW HomuHmMpoBsaH MepcoHana.

JoKymeHTauumn
1. bBnaHK 3aABneHUA
MNoptdonuno LWabnoH
CepTudukar
NAEHTUOUKALWMOHHan KapToyka
Koaekc noseneHuA
CBegeHunsa o peLieH3eHTe PykoBoACTBO
MpoBepKa cn1cka peLeH3eHToB
CnoHcopckoe cornawenune YposeHb 1 WAEHTUOUKALMOHHaA KapTouKa
CnoHcopcKoe cornalieHne YpoBeHb 2 [Noaaeprkka nporpamm

LN R WN

ProcesSes
1. Mpougecc nogayn 3asBOK OT NepBoHavanbHoro Teh Bblgaumn ceptnudmkata (cm. obpasew, B MpunoxeHue
1)
2. Mpouecc peueHseHTa, BKAoYaa napametp ayauTa. (Cm. obpasel, B MpunoxkeHue 2)

®OUHaHChI

B HacTosAwee Bpema COGA CIOKETHOWM He nmeeT cpeacts, Bblaensembix Ha Jlioboli Mporpamma Pa3sutus.
Mostomy Jliobaa nHnumatmea COGA CIOMKETHOWM nonkHbl cTaTb PUHAHCOBO CaMOJOCTAaTOUHAA KaK MOMHO
6bicTpee. YTobbI 3anycTuTb nporpammy GLAAS MHK 6yayT AapuTb M HacTpamBaTb BCE COOTBETCTBYHOLLME
[IOKYMEHTbI, NpoLecchl U T.4., Heobxoaumble AnA pa3paboTkm ero B nporpammy COGA CIOMETHOM Yro
MOeT HayaTb reHepupoBaTb Ha JJoxoa Kak MOXKHO cKopee.

AyctpanunaH Mactep GneHusble nporpaMmbl asisetca PoHada’ yepes Tpu NOTOKa AOXOA0B;

1. OpaHOpa30BbIMPUMEHEHMWE NnaTa, B3MMaemMas C KaHauaaTa Ha pacCMoTpeHue 3aaBkn  $100

2. TopoBas nnata oT Kaxaoro macrtepa CTEKONbLUMK, YTOBbI cCOXpaHUTb cTaTyc Master S100
3. CnoHcopcTBO
a. 3a4HAA 4acTb yAOCTOBEPEHUA IMYHOCTU, CMOHCMPYEMAA NOCTABLLMKOM $5000
(YpoBeHb 1)
b. Mporpamma CnoHcopos $2000
(YpoBeHsb 2)

1 Bce cpeacTtBa B aBCTPa/MINCKUX AoNNapax

COGA INTERNATIONAL MASTER GLAZIER PROGRAM PATRICK GAVAGHAN
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CoobLecTBO CTEKMAHHbIX accoumaumit

PexomeHnayemblie COGA CIOXETHOWM macTep crekonblumk PrHaHCHI
Bce cbopbls 6biTb B eBpo M CobupaTtbda by COGA CIOXKETHOW. B Mpepnoxun CTpyKTypa roHOpapa MOeT
ObITb;

1. [Mnata 3a npumeHeHue €65
2. Toposas nnarta €65
3. CnoHcop ypoBHAa 1 (ID-kapTa) OrpaHuyeHo 1 Ha cTpaHy (Cm. npumep B npunoxkeHun 3)€3 000.

a. 970 6ygeT "1 B KaxAoOM cTpaHa "nnaTa, Kak Kaxabll uneH COGA CHOKETHOW 6ygeT umeTb
MECTHbIN MOCTaBLLMK MPOAYKUMW OCTEKNEHUA crnoHcopa Ha 3asHel 4acTv yaocToBepeHwus
JINYHOCTU. ITO MOXKeT noTpeboBaTb 0bMeHa mexay COGA CHOXKETHOM 1 mecTHoiA accouumaumen
[,0X04,0B OT CMNOHCOPCTBA.

4. CnoHcop ypoBHs 2 (Nnogaep:Ka nporpamm) HeorpaHmuyeHHoe €1
500

a. 370 bygeT merKAyHapoAHan U CTpaHOBasA BO3MOXKHOCTb 418 NOCTaBLMKOB, MPOM3BOAUTENEN
N APYIUXS B CTEKOJIbHON NPOMBbILLAEHHOCTH, YTOObI MPOAEMOHCTPUPOBATL CBOKO NOAAEPHKKY
nporpammbl.

b. B 3aBMCMMOCTM OT TOro, KaKk [0X04 AOCTUraeTcA MOKET OnpefenuTb ypoBeHb O0bmeHa
Tpebyetca ¢ uneHamm COGA CIOXKETHOW. 3TOT ypoBeHb CMOHCOPCTBA MOXET reHepmpoBaThb
KPYMNHbI NOTOK 40X040B.

MepBoHayanbHoro fuHaHcosble Lleneson.

Mpegnonaraerca, 4To eXerogHblii cbop M cnoHcopckue cbopbl B KOHEYHOM uTOre ByaeT cnocobcTBoBaTh
perynspHbIi 4oX04 AN NOAAEPHKAHMA NMPOrPaMMBI.

OcHoBaHHble Ha Lienesoit n3 4 u3 10 COGA CHOXKETHOW accoumaumii, npucoeaMHMBLIMXCA K nporpamme 8 15¢
Fog (MoHb 2019 — Asryct 2020) nporpamma should reHepupoBaTh cneaytolme 40X04bl;

4 x cnoHcopoBs yposeHb 1 @ €3 000 €12 000
4 x cnoHcopoB ypoBeHb 1 @ €1 500 € 6000
50 npuioXKeHU Ha YneHa accoumaumm 4 x 50 = 200 @ €65 natoc €65 = €130 €26 000

15t Llenesoit poxon, B rog, €44 000

3710 byaeT oxBaTbiBaTb BCE pacxoabl MO HacTpoiKke, Beb-caT O6HoBAeHUSA, MpUHTep ID-KapTbl U MAPKETUHTOBBIX
maTepuanos.

CornaweHune ¢ GLAAS mHK b6yaer 1o, 4TO Mbl nocTaeasem MacTep CTEKOJbWMK NPOLecc M noaneprkka
JokymeHTaation U HacTpoutb ux 6ecnnatHo. 3To Ha [oHMMaHMe 4To Mbl noaydum 10% oOT [oxona,
reHepupyemoro nporpammoii COGA CHOXETHOW exeroaHo. Cornawenne mexay TMMAB/VITRUM U GLAAS
WMHK Heobxoammo byaet paspaboTarts.

Tpe6OBava K pa3pa60TKe nporpammesl.
Mocne aocTUXKeHua aorosopeHHocTM mexay TMMAB/VITRUM U GLAAS uHK Heobxoammo byaet paspaboTaTtbh
cnepyrowue;

1. MpoekTHol paboueit rpynnbl (MPF) no KoopauHauuu MaGE pasBuMTUA, MapKeTMHr M 3amnycK
MexayHapoaHoi nporpammbl COGA CHOXKETHOWM Master cTeKoNbLUMK.

2. Pa3paboTaTb NnaH MPOEKTa, BK/IIOYAIOWMI BPEMEHHbIE JMHWM ANA BO3MOMKHOMO 3anycka Ha 4"
Bctpeua COGA CHOXKETHOWM B MioHbAHAepcoH 2020 B Utanuu.

3. Hactpoitte Bce MacTep CTEKONbLMK AOKYMeEHTOB M [poueccoB K 6peHauHry nporpammbl COGA
CHOXETHOW.
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4. HacTpoitka cTpyKTypbl nporpammbl COGA CHOMETHOW International Master CTeKONbLUMK, BKAKOYAA
NpPOLECC PAaCCMOTPEHMUA.
5. HacTtpoitka KoHKpeTHOro MexayHapoaHoblx [naBHaa cTpaHuua CrekonbwMK Ha caiTe COGA

CIOMETHOW;
a. WHdopmauwma o nporpamme,
b. WHTepakTnBHas baaHKK 3asBOK, CTpaHuua

c. Onpepenute ypoBeHb Ha4aNbHOTO YPOBHA B Nporpamme Master CTEKO/bLLMK HA CTPAHOBOM | §
ypoBHe, T.e. ceptudumkaT AscTpanumm lll B obnactu ctekna u octeknenus. Yto byget ana
Kaxgoro KCX cTpaHbl-y4acTHULbI?
6. HacTpoiKa KOHKPEeTHOro agpeca SNEKTPOHHOM NOYTbLISS A1 OTBETOB NPOrpPaMMmbl.
HacTpoiKa 6a3bl aHHbIX A41A 3anncK BCEX NPUIOXKEHUIM U BblAauM cepTUDUKATOB.
8. Hanpgute nepBOHAYaNbHbIX CMNOHCOPOB AN GUHAHCMPOBAHMA MOKYMKU MATEPUANOB, TaKUX Kak
npuHTep ID-kapTbl, CepTndukats Ap.
9. Hactpoika 6aHKOBCKOro cyeta, uam GUHAHCOBBIX YCAYT, A1A MEXKAYHAPOAHOro MacTepa CTEKO/bLUUK
Mporpamm oxoa U Beinnatol.
10. Pa3BMBaTb KOHKPETHbIM MapPKETUHT M KOMMYHMKaLMK MNnaH gaa 3anycka nporpammbl.

N

[laTa 3anyckKa.
OduumanbHas gaTta 3anycka moxKeT bbiTb B 4" KoHBeHuma COGA CIOXETHOW B Utanusa B 20 nioHa20. 3to
NO3BOJIUT Pa3yMHble BPEMEHHbIE PaMKM AN1A pPa3paboTKK, TeCTUPOBaHMA U cObiTa Nporpammbl. OH TaKKe
byaeT OeMOHCTpMpOBaTb pPes3ynbTaTbl, KOTOpble MOryT ObiTb [OOCTUrHYTbI B pamKax BUAEHUA
TMMAB/VITRUM u ITA, Koraa BbiNyCKHOMOKOHLENLMA COOBLLECTBA CTEKO/IbHOM accoumaLmus.

YnpasseHne nporpaMmmon.

TMMAB/VITRUM U GLAAS wuHK noTtpebyetca chopmupoBaTb BPEMEHHYIHO paboudyio rpynny Aana
pa3paboTaTb KoHUenuuio nporpammbl. Mbl Bbl 3aTem Heobxoaumo Bbibepute B MNpoekTHaa Pabouas
rpynna ot uneHos COGA CIOXKETHOW Komy pa3paboTaTb 1 npoasuraTb nporpammy. HakoHeL, Ham Hy»HO
6ynetr u3bpatb dopmanbHbix COGA CHOMKETHOWM oTBeTcTBeHHOCTb 3a nNoAfepsKaHWe, NPOBEPKY,
NpoBepKy, NPOBEPKY M 0BOHOBNEHNE NPOrPaMMbl NOC/E TOTO, KaKk OHa cTaHeTs OduumanbHas Nporpamma
COGA CHOMKETHOMN.

COGA
Management team

1
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MNoteHuuanbHbIX tanHua IME.

Pilot program stage 1

Set up

COAG workshops
Agree on the concept
Form PWG
Determine entry level
Convert documents
Agree on project plan

3 members to nominate
for the pilot program

Set up COAG website and related actions
Develop marketing plan

Set up Master Glazier application
structure

Set up Reviewer structures and reviewers
Test application process

Confirm entry qualifications

Sign up sponsors

Confirm 3 pilot members

Develop country specific documents and
process's

VITRUM/Glaas inc Action

Glaas Inc

Pilot program stage 2

Commence marketing
Magazines/website

Conferences

Review process for each members
customisation

Test all application using Glazier

Test Reviewer process

Test financial process

Sign off as complete and ready to launch
Prepare launch program

GLAAS Inc

Mpepnaraemas MexagyHapoaHasa nporpaMmma MarucTpaTypbl CTEKON
Coob6LWecTBO CTEKAAHHbIX accoumaLnia

Launch

Joint VITRUM- Glaas inc
presentation

Review and customize pilots as
needed

Develop each members actions
for launch in their area

Update COAG website
Develop world wide promotion

Development 3 weeks 2 weeks 2 weeks 1 week 1 week nil 2 weeks 1 week 1 week 1 week 3 weeks 2 weeks Onnggi;LgdAs
Time
i ® . = ® l ‘ i i .
July 2019 Aug Sep Oct Nov 2020 Feb Mar Apr May Jun July 2020

Conferences COGA #3 GlassBuild m

YTO Ham Hy»XHO caenatb Heo?

HemeaneHHOro anHamuka npounsBoacTBa.

1. TUMAB/VITRUM WM GLAAS MHK noaTBepAuTb peanunsaumio npoekta COGA CIOKETHOWM Master

CTEKO/IbLLUUK.

2. Onpepaenute, 4To AOMKHO BbITb BKAOUEHO B NonHoM COGA CIOXKETHOW Moaenw.
3. PasPaborTaiiTe MHHOPMALMOHHBIV NaKeT Ansa scex YneHos COGA CHOXETHOMW, o6bAcHAOWMX

nporpammy, 1 NpUraaLas nux K y4actuio.

Pe3ynbTupylowee gelicteme.

1. CemwuHapbl-4neHbl KCX a4na onpeaeneHns NMA0THON NPorpaMmmbl.
2. Onpepenute ypoBeHb Bxoga B nporpammy COGA CIOETHOWM Master CTeKONbLLYMK, T.e.
KBa/IMPUKALMIO YPOBHA TOPrOB/M UM COTNACOBAHHbIN SKBUBANEHT.
3. PaspaboTKka LOKYMEHTOB U NpoLeccos 1 lyBecenntenbHbIX CNOHCOPbI.
4. MoppobHbIY NAaH NUNOTHBIX AENCTBUNO BbITb pa3paboTaHbl, ecnm 3To AGPua, 4to nporpamma

ABNAETCA }KU3HECNOCOHbHOM.
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MPUNOXKEHUE 1 ObpazeuprmeHeHmne npouecc
W 4\1 5gm
CoGA Master Glazier \ig oLass

4 ASSOCI
7.’\_ ATIONS
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CoGA review
process

Applicants CoGA requirements

Actions

If RPL require:

RPL comple

|
No Qualification but :
25 years members only
plus experience

— — — —

Resubmit application
Application

Application
accepted

If Application
declined

Master Glazier
to make up CPD points

=
-

CoGA International Master Glazier program flowmastV1
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GLAAS Inc

Mpeanaraemas MesayHapoaHas nporpamma MarmctTpaTypbl CTEKON
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Audits will be conducted Ad Hoc or when an issue arises. 1. Complete recommendation page
A minimum of 2 per annum to be conducted. 2. Confirm dates of interviews
3. Sign and date
CoGA International Master Glazier program Review and Audit process
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Order your glass tools through GCS or the Viridian
Trade Cenire and save 10% on your purchase.
Purchase in-store or order over the
hone by contacting GCS or VIC.

acs EEdndsit J
Conditions apply. See agga.com.au
08 8371 3100 for full terms and conditions.
185 Richmond Road, Richmona 54 CnoHcop u3
www.gcsupplies.com.au
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02 8396 6400 e
116 Rothschild Avenue, Rosebery NSW Viridian ﬂ

L weeglass
www.viridianfradecentre.com.au
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